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Business Models – A Schematic Overview  
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Traditional Business Models: The Electricity 
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Traditional Business Models: The Integrated 
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Traditional Business Models: The 
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Traditional Business Models: The 
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General Stock Index as a Benchmark 



The Golden Age of European Electricity (2003-2007) 

RWE has two types of 
share traded in the stock 
market, which are common 
share and preferred share. 
Of the total outstanding 
stock 614,745 thousand 
shares, the common share 
accounts for approximately 
94%, while the preferred 
share represents 6%. We 
have used the price 
development of RWE’s 
common share is used in 
this analysis  
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Source-Mix in the Golden Age – E.ON 



Source Mix in the Golden Age RWE 



Crisis and Transformation  
(2008 – 2015) 
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Source-Mix Under Crisis and Transformation 



RWE Source Mix 



Other Problem Cases I 
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EDF Source Mix 



Incumbent Winners 
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Iberdrola Source-Mix 



SSE Source Mix 
Since production figures 
Were not available, we 
Have used installed 
Capacity for SSE 



The Green Spin-off Winners 
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New Business Models: Supply Side and 
Demand Side Green Electricity  
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New Business Models; ICT Based System 
Integration 
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New Business Models: Systemic Integration 
Through Extended Property Management  
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New Business Models: Systemic Integration 
Under Extended IT& Telecom control 
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New Business Models: Systemic Integration 
Under Extended Engineering Control. 
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